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Introduction

Coaching has emerged as a powerful

tool for personal and professional

development. Becoming an

International Coaching Federation
(ICF) certified coach can open doors to
a rewarding career. This eBook will
guide you through the essential
aspects of coaching, including its
definition, types, compensation levels,
organizational impact, leadership
development, and the path to
becoming an Associate Certified |,
Coach (ACC) through the 'Level T
path.

1. Definition of Coaching

Coaching is a collaborative partnership between a coach and a
client, aimed at unlocking the client's potential to maximize their
performance. Unlike mentoring or consulting, coaching focuses
on asking the right questions to help clients find their own
solutions. The ICF defines coaching as "partnering with clients
INn a thought-provoking and creative process that inspires them
to maximize their personal and professional potential.
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2. Types of Coaching

Coaching can be categorized into several types based on the
focus area:

a. Life Coaching

Life coaches help individuals identify
and achieve personal goals, improve
¢ relationships, and enhance overall

g well-being.

b. Executive Coaching

Executive coaches work with leaders and
managers to develop their leadership
skills, improve performance, and
navigate organizational challenges.

c. Career Coaching

Career coaches assist clients in identifying
career paths, preparing for job interviews,
and achieving professional growth.

d. Health and Wellness Coaching

Health and wellness coaches support clients in achieving health-
related goals, such as weight loss, stress management, and
healthy lifestyle choices.

e. Business Coaching

Business coaches work with entrepreneurs and business owners
to develop strategies for growth, improve business performance,
and overcome challenges.
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3. Most Paid and Least
Paid Coaching Types

The compensation for coaches
can vary widely based on their
specialization, experience, and
clientele:

Most Paid

Executive Coaching:

Executive coaches often command
the highest fees due to the
critical nature of their work with
senior leaders and their impact
on organizational success.

Business Coaching:

Business coaches can also earn
high fees, especially when
workingwith established

businesses seeking significant
growth.
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Least Paid

Life Coaching:

While fulfilling, life coaching generally attracts lower fees
compared to executive and business coaching.

Health and Wellness Coaching:
This type of coaching can also be on the lower end of the pay scale,
particularly for those just starting out.




«® COAcH%
Building Your Leadership Differentiators

ICF

4. How Coaching Works Inside Organizations
for Talent Management and Succession
Planning

a. Talent Management

Identifying High Potentials:
Coaches help identify and develop
high-potential employees,
preparing them for future
leadership roles.

|M|H!HM

skill Development: i B

Coaching helps address
performance gaps and
accelerates the readiness
of successors.

Cultural Fit:

Coaches work on aligning
potential leaders with the
organization’s culture and
values.
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5. How Professional
Coaches Help Leadership
Development

Professional coaches contribute
significantly to leadership
development through:

a. Personalized Development Plans

Coaches create tailored development
plans based on the unique strengths
and weaknesses of each leader.

b. Coaching Experience

Coaches provide constructive
feedback and facilitate reflection,
helping leaders gain self-awareness
and improve their performance.

c. Goal Setting and Accountability

Coaches help leaders set clear,
achievable goals and hold them
accountable for their progress.

d. Enhancing Soft Skills

Coaching focuses on developing
essential soft skills, such as emotional
intelligence, communication, and
conflict resolution.
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6. How to Become ACC through 'Level 1' Path

The Associate Certified Coach (ACC) credential from ICF is a
globally recognized certification that demonstrates a
coach’'s commitment to professional standards and continuous
development. Here's how to achieve it through the 'Level 1' path:

a. Complete Level 1 Training Program

Enroll in an ICF-accredited Level 1training program that provides
at least 60 hours of coach-specific training.

b. Coaching Experience

Accumulate a minimum of 100 hours of coaching experience with
at least 8 clients. 75 of these hours must be paid.

c. Mentor Coaching

Complete 10 hours of mentor coaching over a minimum of three
months

d. Performance Evaluation

Submit a recording and transcript of a coaching session for
evaluation. This demonstrates your coaching skills and adherence
to ICF Core Competencies.
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e. Knowledge Assessment

Pass the ICF Coach Knowledge Assessment (CKA), a multiple-choice
exam covering coaching ethics, competencies, and knowledge areas.

f. Application

Submit your application to ICF, including proof of training,
coaching experience, mentor coaching, and performance
evaluation.

Conclusion

Becoming an ICF-certified coach,
particularly an ACC, is a rewarding
journey that requires dedication,
training, and practical experience.
By understanding the different
types of coaching, their impact
within organizations, and the steps
to certification, you can embark on
a fulfilling career that helps others
achieve their full potential.
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Thank You!
R

Contact Us

Q) 1800-102-1345 () BYLD Group Private Limited, 2nd
and 3rd Floor, Plot No. 48,

inf | Sector - 44, Opp. EPF Regional
@ Info@byldgroup.com Office Gurugram, Haryana - 122003

https://byldgroup.com/




